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Louise Hopkins & Karen Mirams 
Louise Hopkins and Karen Mirams are School Improvement Executives for Swale 
Academies Trust working across the Primary School phase. 

They have both been part of the Trust for over a decade had have developed their roles 
following the same pathway from Deputy Headship, Headteacher, Executive Headteacher 
and now into school improvement roles. 

Louise is passionate about digital transformation, STEM, challenging gender stereotypes 
and advocating for children eligible for the pupil premium along with building 
headteacher confidence in being Ofsted ready. 

Karen has a drive to support staff and leaders with the effective use of data and 
assessment alongside supporting our pupils by the use of technology to enhance their 
learning experiences.  

Workshop Description 

Making AI work for you and your team 
Louise and Karen will be sharing their passionate views on digital transformation and 
supporting staff to learn and use technology effectively.  

They will be sharing their experience of using AI and inviting delegates to consider how 
they can use this tool in their own work and across their setting(s).   

Attendees will leave with: 
 Enhanced understanding of AI 
 Practical examples of how AI can work for them and across their school 
 Increased confidence to effectively implement AI 


